Stewart County Commissioners
Budget/Work Session Meeting Minutes
1764 Broad Street, Lumpkin, Georgia 31815
Tuesday, November 6, 2018 — 4:30PM

A budget/work session meeting of the Stewart County Board of Commissioners was held on Tuesday, November 6, 2018.
The meeting convened at 4:30PM at the Stewart County Courthouse, Chairman Joseph B. Williams presiding.

Roll Call
Commissioners present:

Vice-Chair Arcola Scott, Commissioner Tyrone Nelson, Commissioner Joe Lee Williams, and Chairman Joseph B. Williams

Commissioners absent:
Commissioner Ernie Brown

Other staff members present:
Jacqueline Sutton Ball (Clerk) and Mac Moye (County Manager)

Public Appearance
A. Gregory Stewart (EMA) — Reviewed and Discussed
B. Edward Lynch (EMS Director) — Reviewed and Discussed

Discussion
A. 2019 Budget Request — Reviewed and Discussed

Commissioners’ Comments:
Commissioner Joe Lee Williams — None
Vice-Chair Arcola Scott — None
Commissioner Tyron Nelson — None
Chairman Joseph Williams — None

Adjournment - A motion was made to adjourn the meeting by Commissioner Joe Lee Williams and seconded by
Commissioner Tyrone Nelson. All were in favor and motion carried.

Meeting adjourned at 5:55 PM.
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-~ Meeting Adjourned at 5:41 PM

Stewart County Board of Commissioners
Regular Meeting Minutes
November 13, 2018 - 4:30PM

A county commissioner regular meeting of the Stewart County Board was held on November 13, 2018. The meeting
convened at 4:30PM at the Stewart County Courthouse with Chairman Joseph B. Williams presiding.

Pledge of Allegiance - in unison

Roll Call
Commissioners in attendance:

Vice-Chair Arcola Scott, Chairman Joseph Williams, Commissioner Tyrone Nelson and Commissioner Joe Lee Williams

Commissioner NOT in attendance: Other Staff in Attendance:

Commissioner Ernie Brown Attorney Binford Minter, Jacqueline Sutton Ball (County Clerk) and
Matthew “Mac” Moye (County Manager)

Reading and Approval of Minutes

A motion was made to approve the October 2018 minutes by Commissioner Joe Lee Williams and seconded by
Commissioner Tyrone Nelson. All were in favor and motion carried.

Public Appearance

A. Dr. Valerie Roberts (Stewart County Schools Superintendent) — Dr. Roberts gave an overall presentation of what's
happening at the Stewart County School District and the presentation started with a video of various events which
took place at the school.

B. Dr. Shirley Perrymond (Founder of YCCT, Youth Challenge Community Theatre) and Bishop Annette Johnston —

requesting that the commissioners would bestow upon Stewart County the title of “Gospel Stage Play Capitol of the
World™. This title has not yet been claimed.

Reports
A. County Manager's Report - Reviewed and Discussed

Old Business

2019 Budget - Discussed

New EMS Building Discussion — Discussed

SPLOST 2019 - The 2019 passed in the election.

Omnibus Resolution (correction of over-expended budget lines) — Reviewed and Discussed

A motion was made to accept the Memorandum of Understanding between Stewart County Commission, Georgia
Cooperative Extension, and New Horizons for the purpose of achieving the various aims and objectives relating to

the Short Term Use of An Office by Commissioner Joe Lee Williams and seconded by Commissioner Tyrone
Nelson. Allin favor and motion carried.
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Commissioner’'s Comments — None -

Motion was made to adjourn the meeting by Commissioner Joe Lee Williams and seconded by Commissioner Tyrone
Nelson. All were in favor and motion carried.
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Stewart County Commissioners
Budget Meeting Minutes
1764 Broad Street, Lumpkin, Georgia 31815
Tuesday, November 27, 2018 @ 4:30PM

A budget meeting of the Stewart County Board of Commissioners was held on Tuesday, November 27, 2018. The meeting
convened at 4:44PM at the Stewart County Courthouse, Chairman Joseph B. Williams presiding.

Roll Call
Commissioners present:
Vice-Chair Arcola Scott, Commissioner Joe Lee Williams, and Chairman Joseph B. Williams

Commissioners absent:
Commissioner Ernie Brown and Commissioner Tyrone Nelson

Other staff members present:
Jacqueline Sutton Ball (Clerk) and Mac Moye (County Manager)

Public Appearance

A. Mr. Larry Westbrook (Chairman of Board of Elections) - Discussed 2018 budget line item adjustments and 2019
Budget request for the Elections office.

ltems to be discussed
A. Proposed Budget — 2019 Proposed Budget was discussed and reviewed.

Commissioners’ Comments:
Commissioner Joe Leg Williams — None
Vice-Chair Arcola Scott — None
Chairman Joseph Williams — None

Adjournment - A motion was made to adjourn the meeting by Commissioner Joe Lee Williams and seconded by Vice Chair
Arcola Scott. All were in favor and motion carried.

Meeting adjourned at 5:20PM.

Jédquelhe Sutton Ball, Cour@ Clerk . Joseph B. Williams, Chairman
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